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Baseball terminology can provide an analogy for the process of identifying leaders in the church. 
We have some leaders “at bat”—currently serving. There are some individuals “on deck”—they 
have been recognized as potential leaders and are, in a sense, waiting in the wings. There are also 
some who are “in the hole” or the dugout. With some additional preparation in the form of 
discipleship or training, they will be ready to come out and serve. 

As we prepare to nominate deacons, we want to consider the qualities of an “on-deck” deacon—
someone who is ready to step in and serve. 

 

5 Marks of an On-Deck Deacon 
1. He has an exemplary Christian life (v.8) 

a. A personal dignity (“dignified”)—he is a model man and sets the example. He has a 
certain seriousness about life and has his life together.  

b. A social integrity (“not double-tongued”)—these men are the “shock-absorbers” of the 
church. 

c. A material sobriety (“not given to much wine”). This goes beyond avoiding drunkenness—
it is abstention from any over-indulgence, any kind of addiction issue. 

d. A financial honesty (“not greedy for dishonest gain”)—he is not a thief and not greedy, 
but also not influenced be a love of money. He has credibility.  

2. He has a mature handle on the Bible (v.9) 

a. A theological conviction—this is a thoughtful kind of man, with a sound theology. He is 
unmistakably evangelical. 

b. Theological content—he holds convictions and is ready to “contend for the faith” (Jude 
3). 

c. Theological consistency—his life demonstrates a marriage of belief and behavior, built on 
a theological bedrock, and leading to a clear conscience.  

3. He has a proven track record above reproach (v. 10) 

The deacon is a watched man—he is tested and proven to be qualified for the office.  
4. He has the support of a godly wife (v. 11) 

In Greek, the word in question is “women,” which has led to some debate about Paul’s meaning. 
While some have argued that Paul was talking about female deacons or even a subgroup of 
women who served under the deacons, the clearest interpretation is that Paul is talking about the 
wives of deacons.  

These wives are to possess: 

 a. personal dignity—she sets an example 

 b. verbal reliability—she controls her tongue and her texts 

 c. ministerial maturity—she has emotional stability 

 d. domestic fidelity—she is a help mate 

 



SERMON DISCUSSION GUIDE                  
FROM AUGUST 16, 2020 

 
5. He has a one-woman marriage in a well-ordered home (v.12) 

It is not enough to be right with God—he must also be right with his wife and children. 

a. He is “the husband of one wife”—a one-woman man in body but also in mind and heart. 
This phrase has also been interpreted in a variety of ways—it has been seen as barring 
single men, polygamists, those who have remarried after being widowed, or anyone who 
has committed any kind of sexual sin. However, the clearest interpretation seems to be a 
prohibition against those who have divorced and remarried, as the goal is to bring clarity, 
not confusion to the gospel. 

 b. His family life is observed in the following ways: 

  i. He sets the family standard.  

  ii. He sets the family pace. 

  iii. He sets the family direction. 

  iv. He sets the family purpose.  

 
DISCUSSION QUESTIONS 

1. Why is it important that deacons possess these qualities? How do they promote leadership in 
the church? 

2. How does an individual cultivate these qualities in his life? What leads a man to the point of 
having these characteristics? 

3. Although these are qualifications for deacons, why should all believers strive to live exemplary 
lives? 


